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Digital Clarity Group is an analyst and consulting firm
that focuses on the content, technologies, practices that
companies use to deliver world-class experience to
customers, prospects, and employees.

We work with: We offer:
= Digital leaders = Consultancy
(enterprise technology adopters) (strategic advice, technology & agency selections)
"= Technology vendors = Research
(software companies) (interviews, surveys, direct observations)
= Service providers " Thought Leadership

(digital agencies and system integrators) (industry events, conferences, webinars, workshops)
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Content
Advisories
Events

Buyers
(Brands)

SP Selections
SP Guides and Profiles
SP Portfolio Management

Technology Selections
Technology Assessments
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I A recent example
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The EPiServer-Ektron
Merger: What Does it
Mean for You?
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Joseph Cicchetto
Chief Technology Officer at Development Heroes

Final Chapter for Ektron?
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Having spent almost 6 years of my life at Ektron, it's sad to see the comj
it iIs today. After news yesterday of a massive lay-off at the company, ang
recently this morning that they are combining EPiServer and Ekiron, it's
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Featured Research
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way ta comiine their forces. the product development is destined 1o take a back seat
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nat mare than cne third of i major CMS piayers have obtained at least seme of Meir eontent management
offenings through acquisiions. Announcements following these acquisitions often promise synergies. mncvation.
And a generaly brghter ulure. Untrunately we know, rom Some particulily bitter examples. thal nese promses

¥ Morth America, 2014

DIGITAL

CLARITY
GROUP




kiron
+

'...‘ ‘ | \._\

), ePiseRver i



I Not so recent example: Oracle

= Oracle acquires Stellent for $400M (2006).
= Qracle acquires FatWire for an undisclosed sum (2011).

= Current WCM offering: Oracle WebCenter Sites (based
on FatWire)
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I Not so recent example: OpenText
= OpenText acquires HummingBird for $489m (2006)

which already owns RedDot at the time

= OpenText acquires Vignette for $310m (2009)
= Current WCM offerings:

=  OpenText Web Site Management (formerly OpenText Web Solutions and RedDot)

= OpenText Web Experience Management (formerly Vignette Content Management)

&Y VIGNETTE

"'F Hummingbird® m“??!@

OPENTEXT

e Open
Web Solutions Group



I Not so recent example: SDL

= SDL acquires Tridion for $310m (2007)
= SDL acquires Alterian for $107m (2011)

which already owns Mediasurface (Morello, Immediacy, Pepperio) at the time

= Current WCM offering: SDL Tridion

»tEtridion
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Is my CMS a dead horse?




Should we start looking for a new solution?
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Buyers
(Brands)

Analysts,
Consultants

Tech
Vendors
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“There are no facts, only interpretations.

— Friedrich Nietzsche
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I CMS Vendor

= Post-merger integration: people, processes,
supporting technology

= Strategy, product roadmaps

= Changes In leadership and org structure
= Short-term deliverables

= Communications / NDA

= Competitors use acquisition to offer their
products and services
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I Service Providers

= Pragmatic, down-to-earth, doers
= Degree of loyalty to the vendor partnership

= Acquisition presents opportunities to secure
big migration projects
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I Service Providers

I Service provider assessment framework I VML

Too 3 Verticals Areas of Exosdtise

VML P

2T I mitn burw Services Wardor Agrotic WCM
B Advertising Agency e gy S
O Wt Gavemance
Bl Digital/Interactive Agency
o TRANs: "
AUTOMATION Limnbridge.
ExpcrTanget. Eloga om
Harketn, Respon,
Sihvarson, Unice OTHER
Wides Platform.
PEALONALITATION Brghreses
Adobe Target Acovls  Content Plathorm
wwwvml.com B v ing e
Expariance Hub, Wk Sarciees, Lived
Sitecons DMS 3 Maroualt Arure,
Company Status Yoar Founded Revanue Rangs in USD 2013 - :‘;("::sw :
Putdic . Erfevprive Sawrch. Wi
200-%$300 b o0t
1992 $200-¢ E
so0AL
Fun-Ti in 2013 Adch Sodial, Speadtast,
W T I —— Clowd: Soelsl Markating
r Tousd WM. Belatecd o
= . MR T woffaaty Badtwank M e ReChOCkoy
@ Herth Amaricn Difices Bhasscuny s hat poiiders. Doiationily, Bhe Sompsy
¢ gee o% ¢ r=mmm )
2k 1 e mom i o P, et e
Auants, GA T (el R w1 T gl
v i Gty By T #sscaririal
Bostan, MA 5008 O RSO 1 palh- memiranad pasple.
2 % Chicaga, IL [
Kaipmazos, Ml

22 2 L ] New York. NY

locations worldwide panalhis
White Saimen, WA
Hesdguartens Covarage Areas
250 Richards R . Karmas City, MO Peorth Sauth Ame
% VML GANG USA  IG203.0700 e Amaach 2
EMEA APAC

http://www.digitalclaritygroup.com/guide-to-service-providers-north-america/
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I CMS Analyst / Consultant

= Knowledge of the marketplace
= Knowledge of industry verticals

= |ndependent review / evaluation of the need
for CMS replacement

= Requirements gathering, stakeholder
Interviews, business case, ROI
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I Who has your best interests at heart?
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I Digital leaders

= Strategic review
= Current requirements, focal needs

= Estimated cost and timeline of migration to
a different platform?

= Stay In touch with industry peers
= Business case for CMS replacement
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CMS Marketplace today

Overwhelming choice: there’s hundreds of WCM systems out
there. Some that compete against Ektron and EPiServer are:

= Sitecore

= Umbraco

= Sitefinity

= Kentico

= SDL Tridion
= DotNetNuke
= Elcom

This is NOT a shortlist!
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How does EPiServer and Ektron
stack up against the competition?

Figure 5 Forrester Wave™: Digital Experience Delivery Platforms, Q3 “14 Gartner Magic Quadrant for Web Content Management
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CMS Selection

1. Validate the
Meed

8. Carry out POC 2. Compile
' Requirements

. Execute RFF 3. Determine
Process Focal Needs

6. Conduct 4. Shortlist

Onsite

Demonstration Technology

5. Shortlist
Service Frovider
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