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Who we are 
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Marianne Kay 
Analyst for CMS, WCM, CEM 
 

Mary Laplante 
VP Client Services 
 



We work with: 
 Digital leaders 

(enterprise technology adopters) 

 Technology vendors 
(software companies) 

 Service providers  
(digital agencies and system integrators) 

 
 

We offer: 
 Consultancy 

(strategic advice, technology & agency selections) 

 Research 
(interviews,  surveys, direct observations) 

 Thought Leadership 
(industry events, conferences, webinars, workshops) 

Digital Clarity Group is an analyst and consulting firm 
that focuses on the content, technologies, practices that 
companies use to deliver world-class experience to 
customers, prospects, and employees. 
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Tech 
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DIGITAL 
CLARITY 
GROUP 

Accreditation (Q2 2015) 
SP Acquisition Services 
Thought Leadership 

Thought Leadership 
Partner Programs 

Advisory 
Content 

Content 
Advisories 

Events 

Technology Selections 
Technology Assessments 

SP Selections 
SP Guides and Profiles 
SP Portfolio Management 

Technology-SP 
Matchmaking 

 



A recent example 
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Not so recent example: Oracle 

7 

 Oracle acquires Stellent for $400M (2006). 
 Oracle acquires FatWire for an undisclosed sum (2011). 
 Current WCM offering: Oracle WebCenter Sites (based 

on FatWire) 



Not so recent example: OpenText 
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 OpenText acquires HummingBird for $489m (2006) 
which already owns RedDot at the time 

 OpenText acquires Vignette for $310m (2009)  

 Current WCM offerings:  
 OpenText Web Site Management (formerly OpenText Web Solutions and RedDot)  

 OpenText Web Experience Management (formerly Vignette Content Management)  

 

 



Not so recent example: SDL 
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 SDL acquires Tridion for $310m (2007)  

 SDL acquires Alterian for $107m (2011) 
which already owns Mediasurface (Morello, Immediacy, Pepperio) at the time 

 Current WCM offering: SDL Tridion  
 

 



Is my CMS a dead horse? 
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Should we start looking for a new solution?  
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(Brands) 

Service 
Providers 

Tech 
Vendors 

Analysts, 
Consultants 



13 

“There are no facts, only interpretations.” 
― Friedrich Nietzsche   



CMS Vendor 

 Post-merger integration: people, processes, 
supporting technology 
 Strategy, product roadmaps 
 Changes in leadership and org structure 
 Short-term deliverables 
 Communications / NDA 
 Competitors use acquisition to offer their 

products and services 
14 



Service Providers 

 Pragmatic, down-to-earth, doers 
 Degree of loyalty to the vendor partnership 
 Acquisition presents opportunities to secure 

big migration projects 
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Sneak preview Service Providers 

http://www.digitalclaritygroup.com/guide-to-service-providers-north-america/ 
http://www.digitalclaritygroup.com/guide-to-service-providers-europe/  
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CMS Analyst / Consultant 

 Knowledge of the marketplace 
 Knowledge of industry verticals 
 Independent review / evaluation of the need 

for CMS replacement 
 Requirements gathering, stakeholder 

interviews, business case, ROI 
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Who has your best interests at heart? 
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Digital leaders 

 Strategic review 
 Current requirements, focal needs 
 Estimated cost and timeline of migration to 

a different platform?  
 Stay in touch with industry peers 
 Business case for CMS replacement 
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CMS Marketplace today 
Overwhelming choice: there’s hundreds of WCM systems out 
there. Some that compete against Ektron and EPiServer are: 
 
 Sitecore 
 Umbraco 
 Sitefinity 
 Kentico 
 SDL Tridion 
 DotNetNuke 
 Elcom 

 
This is NOT a shortlist! 
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How does EPiServer and Ektron  
stack up against the competition? 

Gartner Magic Quadrant for Web Content Management  



CMS Selection 
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http://www.digitalclaritygroup.com/video-select-web-content-management-system/  
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Mary Laplante 
mlaplante@digitalclaritygroup.com 
 

Marianne Kay 
mkay@digitalclaritygroup.com 
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